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Adopted1 in Freeport, The Bahamas on 9 November 2012 by the Governments of: 

 
Antigua & Barbuda, Bahamas, British Virgin Islands, Dominican Republic, Grenada,  

Jamaica, Puerto Rico, St. Kitts & Nevis, St. Lucia, and St. Vincent and the Grenadines  

                                                
1 This is not a legally binding document, and the decisions taken at SOM2 will need to be discussed with a broader 
group of officials within all of the participating governments following this meeting. 
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I.  INTRODUCTION 
 

1. The Second Senior Officials Meeting (SOM2) of the Caribbean Challenge Initiative (CCI) was held in 
Freeport, The Bahamas from 8 – 9 November 2012. The meeting was co-chaired by Mrs. Lorraine 
Armbrister (Permanent Secretary; Ministry of Environment and Housing; Government of the 
Bahamas) and Mrs. Sally Anne Bagwhan Logie (Permanent Secretary; Ministry of Environment, 
Foreign Trade and Export Development; Government of Grenada). A total of 45 participants from the 
following ten governments participated in the meeting: Antigua and Barbuda, Bahamas, British Virgin 
Islands, Dominican Republic, Grenada, Jamaica, Puerto Rico, St. Kitts and Nevis, St. Lucia, and St. 
Vincent and the Grenadines (Annex I). Of particular note, the meeting included the following 
ministers:  

 
• Hon Kenred M.A. Dorsett, M.P. (Minister for Environment and Housing; Government of the 

Bahamas) 
• Hon. Dr. Michael Darville, M.P. (Minister for Grand Bahama; Government of the Bahamas) 
• Hon. George Prime (Minister for Environment, Foreign Trade and Export Development; 

Government of Grenada) 
• Hon. Daniel Galán Kercadó  (Secretary of Natural and Environmental Resources; Government of 

Puerto Rico) 
 
2.  The objectives of the meeting were: 
 

• Recent developments.  To review developments since SOM1 related to CCI and the Summit.  
• Leaders Declaration.  To review a first draft of the Leaders Declaration that will be signed at the 

Summit, to discuss and agree on revisions to the text, and to agree on next steps toward 
finalizing the Declaration.  

• Summit agenda.  To review a revised agenda for the Summit, and to agree on needed revisions.  
• Summit logistics.  To review current plans for logistical arrangements, and to agree on any 

needed revisions to these plans.  
• Summit Roadmap.  To review / refine the Summit Roadmap outlining key activities to be carried 

out in the lead-up to the Summit that can help to facilitate successful outcomes.  
 
II. OPENING OF THE MEETING 
 
3. In the Opening Session, Welcoming Remarks were delivered by Hon. Dr. Michael Darville, M.P. 

(Minister for Grand Bahama; Government of the Bahamas). The Keynote Address was delivered 
by Hon. Kenred M.A. Dorsett, M.P. (Minister of Environment and Housing; Government of The 
Bahamas).  The business portion of the meeting was then opened by the Co-Chairs: Permanent 
Secretary Lorraine Armbrister (The Bahamas) and Permanent Secretary Sally Anne Bagwhan 
Logie (Grenada). In their opening remarks, the Co-chairs welcomed all of the participants to 
SOM2, to continue preparations for the Summit of Political and Business Leaders that will be held 
May 17-18 in the British Virgin Islands, to launch a second phase of the Caribbean Challenge 
Initiative. The participating governments approved the draft agenda without revisions. 

 
SESSION #1: 

Recent Developments 
 
4.  Updates by governments.  In Session #1, each participating government made a brief presentation 

outlining developments in their country / territory related to the Caribbean Challenge Initiative since 
SOM 1. Of note, during the presentation by the Government of Puerto Rico, the Hon. Daniel Galán 
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Kercadó presented the “Puerto Rico 20 by 20 Declaration”, signed by the Governor, representing 
Puerto Rico’s formal commitment to the Caribbean Challenge Initiative goals. 

 
5.  Follow up to SOM1 decisions. The Summit Secretariat presented an update on recent developments 

and follow-up activities related to specific SOM1 decisions. Several points were highlighted, such as: 
• SOM1 Chairman’s Summary – Decision #3. Drawing on the Framework for Government Leaders 

Declaration endorsed at SOM1, and research, a first draft of the Leaders Declaration was 
prepared by the governments of Grenada and the BVI, and circulated on October 19 to other 
governments. 

• SOM1 Chairman’s Summary – Decision #7.  Drawing on the Indicative Participants List endorsed 
at SOM1, Summit invitations were recently sent out to Leaders of governments currently 
participating in CCI and Environment Ministers of other Wider Caribbean Governments. Additional 
invitations were about to be sent out to Partners (e.g. donor agencies) and Companies.   

• SOM1 Chairman’s Summary – Decision #8.   Contracts have been signed with the major summit 
venues: (i) Necker Island Resort; (ii) Bitter End Yacht Club and (iii) Biras Creek Resort (Virgin 
Gorda). A revised Summit Agenda was prepared and circulated.  

• SOM1 Chairman’s Summary – Decision #9.  Following an analysis of options and circulation of 
recommendations for dates (with no rejections received), the dates of the Summit were finalized: 
May 17 – 18, 2013. 

 
6.  Update on CBF.  The Nature Conservancy (TNC) presented an update on the Caribbean Biodiversity 

Fund (CBF). Several points were highlighted, such as: 
• Legal establishment and first Board meeting.  The CBF was legally established in September 

2012, and held its first Board Meeting in that same month. During the first CBF Board Meeting, 
one of the decisions was to base the CBF office in The Bahamas. Another decision was to 
approve the terms of reference for the CBF Executive Director, Investment Manager and Auditor. 

• Recruitments underway.  The recruitments for these positions / firms are now well underway; the 
CBF is expected to be fully operations within a few months.   

 
7.  Update on Corporate Track. TNC also summarized recent developments related to the Corporate 

Track, designed to begin engaging business leaders and companies in the Caribbean Challenge 
Initiative. Several points were highlighted, such as: 
• Corporate Roundtables.  A set of corporate roundtables are being organized in key geographic 

hubs, as a strategy to bring together groups of companies based in these hubs, to encourage 
their financial support for CCI (especially the CBF), and to introduce the Corporate Compact. At 
present, eight roundtables are envisaged, with two already held in New York City and Santo 
Domingo during the September / October 2012 timeframe. 

• “Defending Paradise” Campaign. A corporate funding mobilization campaign concept was 
outlined, entitled “Defending Paradise”. Any customer-based company from any sector could 
participate in this campaign, by providing opportunities, at the point of purchase, for their 
customers to contribute. Companies would be encouraged to channel these resources through 
the Caribbean Biodiversity Fund (or national / territory trust funds if more appropriate). 

 
III. DECISIONS 
 
8.   Having expressed their gratitude to the Government of The Bahamas for hosting the second 

Senior Officials Meeting (SOM2) in their country and providing support for the meeting, the 
participants adopted the following decisions: 
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SESSION #2 AND #3 
Leaders Declaration  

 
Decision #1:  Leaders Declaration 
 
AGREE that the first draft of the Leaders Declaration, with revisions agreed at SOM2 (Annex II below), 
should be used to produce a second draft, taking into consideration additional proposed revisions 
submitted in writing by our governments by December 15, 2012.  The Governments of Grenada and the 
British Virgin Islands will develop a second draft of the Leaders Declaration, to be circulated to 
participating governments by January 31, 2013.  A Special Envoy will be designated by the Governments 
of Grenada and the British Virgin Islands to visit participating countries / territories during the period 
between SOM2 and SOM3, to solicit additional inputs and discuss in-depth, the second draft of the 
Leaders Declaration (contingent on availability of additional funding). 
 
Decision # 2:  Regional Task Force 
 
AGREE to establish a small open-ended working group, including The Bahamas, Jamaica, and Saint 
Lucia, to develop the Terms of Reference for a Regional Task Force of Caribbean Challenge Initiative 
governments for consideration at SOM3. 
 
Decision #3:  CCI Secretariat Non-Paper 
 
AGREE to request the CCI Summit Secretariat to prepare a Non-Paper describing the role and 
responsibilities of a permanent CCI Secretariat, to be presented at SOM3. 
 

SESSION #4: 
SUMMIT LOGISTICS 

 
Decision #4:  Summit Logistics 
 
TAKE NOTE of the significant efforts to date by the Government of the British Virgin Islands to ensure 
adequate logistical arrangements are put in place for a successful Summit, and agree that all of our 
governments will intensify our collaboration on these logistical matters in the period leading up the 
Summit.  
 
Decision #5:  Summit Agenda  
 
ENDORSE the Draft Summit Agenda (Annex III below) without revision, and agree to hold additional 
consultations on this Agenda within each government, and to provide further feedback on the draft 
Agenda to the Summit Secretariat no later than December 15, 2012, following which this draft Summit 
Agenda will be circulated to all invited participants and could be made more widely available to interested 
parties. 
 
Decision #6:  Summit Roadmap 
 
ENDORSE the Summit Roadmap (Annex IV below) with agreed revisions. 
 
Decision # 7:  SOM 3 and Ministerial Meeting  
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CONFIRM that the third Senior Officials Meeting (SOM3) will be held back-to-back with the first 
Ministerial Meeting (MM1) in Puerto Rico at the end of March, and agree that invitations will be issued no 
later than January 31, 2013. 
 
IV. CLOSING OF THE MEETING 
 
9.   Following the adoption of all Decisions, the Co-Chairs thanked all participating governments for   

their active participation in the meeting and reaching positive conclusions at SOM2. The Co-
Chairs also thanked the Summit Secretariat for their assistance during the preparation and  
execution of the meeting. 

 
10.  Participating governments expressed their gratitude to the Co-Chairs for their leadership during 

the meeting as well as the efforts of the Summit Secretariat staff. In addition, the participating 
governments expressed appreciation to the Governments of Grenada, the British Virgin Islands, 
and The Bahamas for their support for the implementation of the CCI and Summit preparation 
process.   

 
11.  The Co-Chairs declared the meeting closed on November 9, 2012. 
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ANNEX I:  SOM2 PARTICIPANTS LIST 

 
Country / Name Title Affiliation 

Antigua and Barbuda     
Mrs. Paula Frederick- 
Hunte 

Permanent Secretary Office of the Prime Minister  

Ms. Karel Forde Public Debt Officer Debt Management Unit; Ministry of Finance, 
the Economy and Public Administration 

Mrs. Diann Black Layne Chief Environment Officer Environment Division;  Ministry of 
Agriculture, Lands, Housing and 
Environment 

Mr. Kelvin Punter  Chair  The Barbuda Council 

The Bahamas 
 

    

Mr. Kenred Dorsett Minister  Ministry of Environment and Housing 

Mrs. Lorraine Armbrister Permanent Secretary Ministry of Environment and Housing 

Mrs. Marilyn Zonicle     Undersecretary      Ministry of Foreign Affairs 

Mr. Michael Braynen    Director Department of Marine Resources; Ministry 
of Agriculture, Marine Resources and Local 
Government 

Mr. Romauld Ferreira Legal Specialist for the GEF project on 
protected areas /  CCI 

Bahamas Environment, Science and 
Technology (BEST) Commission; Ministry 
of Environment and Housing 

Mr. Eric Carey Executive Director Bahamas National Trust  
Mr. Earlston McPhee Director Coastal Awareness and Sustainable 

Tourism; Ministry of Tourism 
Mr. J. A. McKinney Undersecretary Ministry of Environment and Housing 
Ms. Kenya Laing Assistant Secretary Ministry of Environment and Housing 
British Virgin Islands     
Mr. Ronald Smith-Berkeley Permanent Secretary  Ministry of Natural Resources and Labour 
Mrs. Elvia Smith Maduro Assistant Secretary for Projects Office of the Premier 

Ms. Najan Christopher Assistant Secretary for External Affairs International Affairs Secretariat; Office of 
the Premier 

Ms. Arliene T. Penn Director of Communications Office of the Premier 
Dominican Republic      
Mrs. Glenys Gonzalez Head,  Department of Management of 

Bilateral Cooperation 
Ministry of Economy, Planning and 
Development 

Ms. Claudia Adames Liaison for Dominican Republic and 
Haiti  

Vice Ministry of International Cooperation; 
Ministry of the Environment  and Natural 
Resources 

Mrs. Venecia Alvárez de 
Vanderhorst 

Ambassador–in-Charge  Division of Environment, Science and 
Technology; Ministry of Foreign Affairs 

Mr. Jonathan Delance 
Fernandez 

National Coordinator for Protected 
Areas 

Ministry of the Environment  and Natural 
Resources 

Grenada      

Mr. George Prime Minister  Ministry of Environment, Foreign Trade and 
Export Development 

Mrs. Sally Anne Bagwhan 
Logie 

Permanent Secretary Ministry of Environment, Foreign Trade and 
Export Development 

Mrs. Elizabeth Henry- Permanent Secretary Ministry of Foreign Affairs 
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Greenidge 
Ms. Simone Lewis Senior Environmental Officer Ministry of Environment, Foreign Trade and 

Export Development 
Jamaica      

Ms. Barbara Hew  Senior Director Public Expenditure Division; Ministry of 
Finance 

Mrs. Janice Miller Acting Undersecretary Multilateral Affairs, Ministry of Foreign 
Affairs and Foreign Trade 

Ms. Rachel Allen Senior Special Adviser to the Minister 
– Climate Change 

Environment Management Division;  
Ministry of Water, Land, Environment and 
Climate Change 

Mr. Jerome Smith  Director of Natural Resources Environment Management Division; 
Ministry of Water, Land, Environment and 
Climate Change 

Puerto Rico     

Mr. Daniel Galan Kercadó Secretary Department of Natural and Environmental 
Resources 

Mr. Ernesto Diaz  Director of Coastal Zone Management 
 

Department of Natural and Environmental 
Resources 

Dr. Miguel A. Garcia 
Bermudez 

Director of Fish and Wildlife Bureau Department of Natural and Environmental 
Resources 

Mr. Raimundo Espinoza Conservation Coordinator The Nature Conservancy 
St. Kitts and Nevis     
Mr. Randolph Edmead Director Physical Planning and Environment, 

Ministry of Sustainable Development 
Mr. Calvin Edwards  Deputy Financial Secretary Ministry of Finance  
Mr. Ashton Stanley Permanent Secretary  Ministry of Agriculture and Marine 

Resources 
Mr. Samuel Heyliger Fisheries Officer  Department of Marine Resources;  Ministry 

of Agriculture and Marine Resources   
St. Lucia     
Mr. Hubert Emmanuel  Permanent Secretary  Ministry of Agriculture, Food Production, 

Fisheries and Rural Development 
Mr. John Calixte Deputy Permanent Secretary  Ministry of Finance, Economic Affairs, and 

National Development 
Ms. Valerie Leon Deputy Permanent Secretary Ministry of Sustainable Development 
Mrs. Lara Jeannine 
Compton-Antoine 

General Manager St. Lucia/Soufriere Marine Management 
Area (SMMA) Inc. 

St. Vincent and the 
Grenadines 

    

Mrs. Sandy Peters Phillips Director of Foreign Policy and 
Research 

Ministry of Foreign Affairs, Foreign Trade 
and Consumer Affairs 

Mr. Trelson L. Mapp Economist Central Planning Division; Ministry of 
Finance and Economic Planning 

Mrs. Jennifer Cruickshank Chief Fisheries Officer Ministry of Agriculture, Rural 
Transformation, Forestry, Fisheries and 
Industry 
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ANNEX II:  FIRST DRAFT OF LEADERS DECLARATION WITH REVISIONS AGREED AT SOM2 
 
 
 

 

 

 

 

Caribbean Challenge Initiative (CCI)                                                                  
Leadership to Provide for the Sustainable Use, Conservation and                                                                           

Effective Management of Marine and Coastal Resources 

 
 
 
 
 
 

LEADERS DECLARATION                      
DRAFT #1 

 
(with revisions agreed at SOM2) 

 
 
 
 
 

(November 9, 2012) 
 

Adopted at the Second Senior Officials Meeting (SOM2) 

Antigua & Barbuda The Bahamas Grenada 

St. Lucia St. Kitts & Nevis 

Dominican Republic 

Jamaica St. Vincent & the Grenadines 

British Virgin Islands 

Puerto Rico 
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Caribbean Challenge Initiative Leaders Declaration 
on Marine and Coastal Resources 

 
(Virgin Gorda, British Virgin Islands; 17 May 2013) 

 
 
We, the Leaders of Antigua and Barbuda, The Bahamas, British Virgin Islands, Dominican 
Republic, Grenada, Jamaica, Puerto Rico, St. Kitts and Nevis, St. Lucia, and St. Vincent and the 
Grenadines: 
 
 
ACKNOWLEDGING the vast marine and coastal resources of the Caribbean region, and 
recognizing the essential role that these resources play in providing income, livelihoods, food 
security, shoreline protection, social benefits, and overall economic prosperity for the people of 
the Caribbean; 
 
EMPHASIZING that the rights of those special groups in our countries and territories, such as 
subsistence fishermen, tour operators and dive groups, whose way of life and livelihood are 
integrally linked to the environment, must be protected, and that they must be involved in the 
management of the resources of our natural heritage; 
 
RECOGNIZING that the Caribbean region is intrinsically linked to the marine environment and 
the sustainability of the Caribbean’s marine and coastal resources, and that investing in this is 
an investment in our economic future; 
 
RECOGNIZING ALSO the continuing and urgent need to promote sustainable development, 
which will assist in alleviating poverty and addressing development challenges facing our 
people, and in particular our coastal communities, thereby achieving progress toward 
internationally agreed development goals, including the Millennium Development Goals;  
 
EXPRESSING grave concern, despite regional efforts, in relation to the declining condition of 
the marine and coastal environment and the loss of biodiversity in the Caribbean region, 
resulting from the negative impacts of, inter alia, unsustainable coastal development, land and 
sea-based sources of pollution, unsustainable fishing, and climate change; 
 
RECOGNIZING in particular the new and tangible threats to marine and coastal resources 
posed by climate change, and the important role that sustainable management of these 
resources can play in helping coastal communities and the tourism sector, in particular, to 
become more resilient and to better adapt to climate change; 
 
RECOGNIZING ALSO the opportunity for collaboration geared towards mitigating against the 
impacts of natural as well as anthropogenic hazards which now have or are likely to have 
negative implications for the Caribbean Sea as a whole, bearing in mind that the Caribbean Sea 
represents a shared resource that connects all of the countries and territories of the region; 
 
REAFFIRMING ALSO our commitments, contained in international, regional, and sub-regional 
agreements and understandings that promote the protection, conservation and sustainable use 
and management of our shared marine and coastal resources, and noting also that the 
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Caribbean Challenge Initiative is designed to accelerate and expand concrete action to further 
the achievement of the objectives and provisions of these agreements and understandings;  
 
RESOLVING to initiate and lead adaptive efforts toward safeguarding the Caribbean’s marine 
and coastal processes and resources to contribute to regional efforts to preserve, conserve    
and provide for the benefit of present and future generations;  
 
EMPHASIZING FURTHER that national strategies, involving beneficiaries, are indispensable for 
the implementation of the Caribbean Challenge Initiative; 
 
RECOGNIZING that the implementation of the Caribbean Challenge Initiative by governments is 
a voluntary arrangement and is intended to be without prejudice to the sovereignty, territorial 
integrity, and sovereign rights of the participating countries and territories respectively over their 
marine resources;   
 
DO HEREBY UNDERTAKE TO: 
 
1. OFFICIALLY LAUNCH the second phase of the Caribbean Challenge Initiative (CCI) (2013 

– 2018), designed to accelerate and expand efforts to safeguard the region’s marine and 
coastal environment through new commitments to conservation action, including new 
financial commitments, engagement of the private sector and partners in the CCI, and 
expansion of the CCI to include additional Caribbean governments; 

2. EMPHASIZE that the Caribbean Challenge Initiative serves to support and accelerate 
effective implementation of many important existing agreements and commitments 
previously made by our governments, including, “The Future We Want” - Rio+20 Outcome 
Document (2012); 

3. ENDORSE the three over-arching goals and the principles for the Caribbean Challenge 
Initiative contained in Annex I (Caribbean Challenge Initiative Goals and Principles); 

4. CALL UPON governments participating in the Caribbean Challenge Initiative to develop or 
finalize their national strategic plans, by the end of 2013, for the implementation of the 
Caribbean Challenge Initiative; 

5. ENDORSE the formal establishment of the Caribbean Biodiversity Fund as a key regional 
sustainable finance mechanism designed to benefit countries and territories participating in 
the Caribbean Challenge Initiative now and in the future, and call for a capitalization target of 
US $200 million by 2020, including endowments, sinking funds, and other types of funding 
windows; 

6. CALL UPON public and private entities to provide new and additional financial resources to 
support implementation of the Caribbean Challenge Initiative, channeled through Caribbean 
governments, the Caribbean Biodiversity Fund, national / territory conservation trust funds, 
and other mechanisms, and emphasizes the importance of organizing a Financing 
Roundtable no later than 2014 to help mobilize such resources; 
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7. NOTE the recent efforts by some Caribbean governments to pursue debt-for-climate 
adaptation swaps2 as an innovative sustainable financing mechanism that may be 
appropriate for some countries, and welcome efforts by partners and funders to support such 
initiatives; 

8. CALL UPON other Caribbean governments to join the Caribbean Challenge Initiative; 

9. [TAKE into consideration the overarching goals contained in Annex 1, and welcome the 
Corporate Compact  signed at this Summit by private sector leaders, and commit our 
governments to collaborate closely with the private sector and to forge new public – private 
partnerships that will advance our common agenda to safeguard the region’s marine and 
coastal environment;] 

10. CALL UPON other public as well as private sector entities to sign or otherwise endorse, the 
Corporate Compact and join us in this initiative, and call also upon other partners, including 
NGOs, local communities, and academia, to participate in and support the Caribbean 
Challenge Initiative; 

11. ENDORSE three mechanisms to support implementation of the Caribbean Challenge 
Initiative, these mechanisms being: 

• [Interim CCI Secretariat, to be hosted initially by _______, to support implementation 
efforts during Phase II of CCI;  

• Interim CCI Secretariat.  Requests the assessment of the need for a permanent 
Secretariat, along with various operational options, including exploring the possibility of 
sharing office space with the CBF Secretariat]; 

• CCI Council (CCIC), a regional implementation support mechanism composed of 
governments, companies, and partners.   

• Committees at the country / territory level, that will build on existing structures, that could 
include multiple stakeholders: government, private sector, civil society, and others. 

12. [WELCOME the launch of the CCI Partners Group at this Summit, and express our 
appreciation to partners for their financial and technical support for the Caribbean 
Challenge Initiative to date, and welcome also participation by new partners;] 

 
13.   AGREE to convene the next Summit as necessary, on a date mutually agreed by the 

Caribbean Challenge Initiative governments, and no later than 2016. 

                                                
2  Debt conversions for climate change adaptation was endorsed in a 2010 Discussion Paper by the United National Development Programme (UNDP) entitled: 
“Achieving Debt Sustainability and the MDGs in SIDS”. Through this mechanism, debt owed by a developing country government would be reduced in exchange for 
an annual stream of financing in local currency that would support marine / coastal conservation actions contributing to climate change adaptation. 
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Annex I 

Caribbean Challenge Initiative Goals and Principles 
 
 

Over-arching goals3 
 
• Economic and Social Benefits and Ecosystem Services Goal:  By 2020, in each participating country 

and territory, to ensure the maintenance of critical ecosystem services provided by marine / coastal 
resources, that support livelihoods and our economic future, including such services as: climate 
change adaptation, shoreline protection, fisheries and tourism. 
 

• “20 by 20” Goal:  By 2020, each Caribbean government will effectively conserve4 and manage at 
least 20% of the near-shore marine / coastal environment5.  
 

• Sustainable Finance Goal:  By 2020, to have in place fully functioning sustainable finance 
mechanisms, that will seek to generate at least [50%] of the long-term and reliable funding needed to 
conserve and sustainably manage the marine and coastal resources and the environment in each 
participating country and territory, including but not necessarily limited to the regional Caribbean 
Biodiversity Fund and, where appropriate, national / territory conservation trust funds. 

 
Principles 

 
The following principles will guide our actions under the Caribbean Challenge Initiative (CCI): 
 
Principle #1:   Support people-centered marine / coastal conservation, generating the following benefits: poverty 

reduction, sustainable development, climate change adaptation, disaster risk reduction, and 
equitable benefit sharing.   

 
Principle #2:   Prioritize building the capacity needed in Caribbean countries and territories to better manage 

marine and coastal resources. 
 
Principle #3:   Reflects the fundamental concept of “investing in nature”—dedicating funding to conserve and 

protect for the sustainable management of marine and coastal resources as an investment in the 
long-term economic and social future of societies.  

 
Principle #4:   Be based on science or the precautionary principle / approach, applied in the absence of 

conclusive scientific information, and therefore will be guided by ecosystem-based management 
(EBM) and integrated ocean and coastal management (IOCM)6.  

 
Principle #5:   Incorporate, to the extent possible, quantitative goals and timetables as a catalyst for action. 
 

                                                
3  These goals are to be implemented in each country and territory participating in the Caribbean Challenge Initiative. 
4  Based on definitions of effectively conserved protected areas (sites and systems) that have been agreed upon under the Convention on Biological Diversity. In 
particular, based on three over-arching criteria to assess effective conservation: (i) appropriate conservation management is in place; (ii) threats are adequately 
abated; and (iii) marine and coastal resources being targeted for conservation are viable.	  
5  The near-shore marine environment is widely recognized by the international scientific community as the area of shelf, extending from the high-water tide mark to a 
200 meter depth, containing the bulk of living marine resources that provide direct ecosystem services and values to human populations. 
6  Scientific consensus defines ecosystem-based management (EBM) as follows: (i) emphasizes protection of ecosystem structure, functioning and key processes; 
(ii) place-based, focusing on a specific ecosystem and the range of activities affecting it; (iii) explicitly accounts for the interconnectedness among systems, such as 
between air, land and sea; and (iv) integrates ecological, social, economic and institutional perspectives, recognizing their interdependences. Scientific consensus 
defines integrated ocean and coastal management (IOCM) as follows: Rational decisions, comprehensive planning and management of human activities in both the 
ocean and the adjacent coastal area for the purposes of achieving sustainable use of the resources within them, thereby effectively addressing the associated 
resource exploitation opportunities, and environmental, social and economic challenges in a more holistic manner. 
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Principle #6:   Advance the implementation of existing global and regional agreements and utilize [existing 
multilateral fora] as appropriate to promote implementation, and build on existing efforts in 
participating countries and territories.   

 
Principle #7:   Recognize the trans-border shared nature of marine natural resources and promote greater cross-

border collaboration and information sharing among governments.  
 
Principle #8:   Be inclusive and seek to engage multiple stakeholders, including other national / territorial 

governments, local governments and communities, NGOs, community-based organizations, private 
sector companies, bilateral and multilateral agencies, and the academic and research sector, 
including promoting south-south cooperation and triangular cooperation as opportunities for 
additional sources of funding and partner institutions. 
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Annex II 
 

 Government Priority Areas for national strategic action plans7 
 
 

Antigua and Barbuda 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

The Bahamas 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

British Virgin Islands 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

Dominican Republic 
• Priority #1 
• Priority #2 
• Priority #3 
 

Grenada 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

Jamaica 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

Puerto Rico 
 
• Priority #1 
• Priority #2 
• Priority #3 

                                                
7  Below are 1 - 3 immediate actions being taken by each government signing this Leader Declaration., exemplifying intentions to translate commitments into 
concrete actions. 
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St. Kitts and Nevis 

 
• Priority #1 
• Priority #2 
• Priority #3 
 

St. Lucia 
 
• Priority #1 
• Priority #2 
• Priority #3 
 

St. Vincent and the Grenadines 
 
• Priority #1 
• Priority #2 
• Priority #3 
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Signed on 17 May 2013 in Virgin Gorda, British Virgin Islands by: 

Government of  
Antigua and Barbuda    ________________________________ 
      Hon. Dr. Baldwin Spencer  
      Prime Minister of Antigua and Barbuda 
 
 
Government of The Bahamas  ________________________________ 
      Hon. Mr. Perry Christie     
      Prime Minister of The Bahamas 
 
 
Government of British Virgin Islands  ________________________________ 
      Hon.. Dr. D. Orlando Smith 

Premier of British Virgin Islands 
 
 
Government of the  
Dominican Republic    ________________________________ 
      Hon.. Mr. Danilo Medina 
      President of the Dominican Republic  
 
 
Government of Grenada   ________________________________ 
      Hon.. Mr. Tillman Thomas 
      Prime Minister of Grenada 
 
 
Government of Jamaica   ________________________________ 
      Hon. Mrs. Portia Simpson-Miller 

Prime Minister of Jamaica 
 
 
Government of Puerto Rico    ________________________________ 
      Hon. Mr. Alejandro Garcia Padilla 
      Governor of Puerto Rico 
 
 
Government of St. Kitts and Nevis  ________________________________ 
      Hon. Dr. Denzil Douglas 
      Prime Minister of St. Kitts and Nevis 
 
 
Government of St. Lucia     ________________________________ 
      Hon. Dr. Kenny Anthony 

Prime Minister of St. Lucia 
 
Government of St. Vincent and   
The Grenadines    ________________________________ 
      Hon. Dr. Ralph Gonsalves 

Prime Minister of St. Vincent and the Grenadines 



17 
 

 
 

ANNEX III:  REVISED DRAFT AGENDA  
SUMMIT OF CARIBBEAN POLITICAL AND BUSINESS LEADERS 

 

(endorsed November 9, 2012 at SOM2) 
 
 

Most Summit attendees arrive late afternoon / evening of 16 May 2013 (Thursday) 
 
 

Part I: The Bitter End Yacht Club (Virgin Gorda) 
(Morning of 17 May 2013; Friday) 

 
 

Times 
 

 
Objectives 

 
Notes 

 
9:00 am – 11:00 am 

 
 
 
 
 

Formal Government 
Leaders Summit 

 
 

Formal  
CEOs Summit 

 
Governments. To formally adopt a 
Leaders Declaration containing 
ambitious and historic commitments to 
action. Each government leader will 
make brief remarks, outlining their views 
on safeguarding the marine / coastal 
environment, and announcing concrete, 
new actions they will be taking in their 
country / territory.  
 
Companies. To formally adopt a 
Corporate Compact, containing 
ambitious and historic commitments to 
action. Each CEO will make brief 
remarks, outlining their views on 
safeguarding the marine / coastal 
environment, and announcing concrete, 
new actions that their companies will be 
taking, including changes in business 
practices and financial commitments.  

 
• These two meetings will be held in parallel, 

at different locations. 
• For each Summit meeting, leaders could be 

seated around tables in a U-shaped 
configuration 

• There could be two co-chairs for each 
event 

• Each meeting could begin with a five-
minute inspirational video 

• Observers would also attend, seated at a 
distance from the main Summit tables. 
Observers would include representatives 
from other governments, corporations, and 
funding institutions, other partners, and 
journalists. 

• Total # of attendees in each room 
(estimate): 50 - 100 
  

 
11:00 am – 12:30 pm 
 
 
 

Joint Signing 
Ceremony and 

Announcements 
 

 
Government leaders and CEOs:  To 
formally sign the Leaders Declaration 
and Corporate Compact, launching a 
second phase of the Caribbean 
Challenge Initiative (CCI) 
 
Partners:  To announce new, large-scale 
financial support for the second phase of 
CCI 

 
• To be held in the main conference room of 

The Bitter End 
• Heads of government would sign Leaders 

Declaration first, to be followed immediately 
by signing of Corporate Compact by CEOs. 

• Observers would also attend, seated at a 
distance from the main signing tables  

• Following signing of both documents, a set 
of partners and companies would make 
very brief announcements (3 minutes each) 
of new support 

• Total # of attendees (estimate):100 - 125 
 

Note: Select group of government and corporate leaders transported to Necker Island at 12:30 pm8 

                                                
8 Each government leader and CEO will be accompanies by a small entourage (size to be determined).  Security personnel will 
also be transported to Necker Island. 
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Part II:  Necker Island  
(Afternoon and evening of 17 May 2013; Friday) 

 
 
1:00 pm – 2:30 pm 

 
 
 

Lunch 

 
An Informal, social setting for interactions between 
government and private sector leaders 

 
• Two lunch venues will be set up: (i) 

Leaders: heads of government and 
CEOs only; and (ii) Select Advisors 
and Partners (e.g. ministers, senior 
representatives of companies and 
funding agencies) 

• Total # of attendees for both 
lunches (estimate):75 

 
 

3:00 pm – 6:00 pm 
 
 
 
 

Leaders Dialogue  
on Solutions                

and Partnerships  
 

(Leaders Dialogue) 
 
 
, 

 
To focus on the how behind the commitments in 
the Leaders Declaration and Corporate Compact. 
A loosely-structured agenda would encourage 
discussions on big-picture, public-private 
partnership solutions. Possible agenda items could 
include: 
• Brief summary of commitments to action 

contained in Leaders Declaration and 
Corporate Compact (10 minutes) 

• Public-private collaboration on key topics 
(e.g. sustainable coastal tourism, ecosystem-
based adaptation to climate change, 
mobilization of large-scale funding) (2.5 hours)  

• Wrap-up (20 minutes) 
 

 
• Leaders Dialogue would be mostly 

limited to heads of government and 
CEOs 

• A small number of select advisors, 
partners, and experts could also be 
invited to attend  

• Total # of attendees (estimate): 40 
 
 

 
7:00 pm – 9:00 pm 

 
Reception  

 
and  

 
Gala Dinner 

 

 
To provide an Informal, social setting for 
interactions between government officials, private 
sector representatives, and partners. This will be 
an opportunity to celebrate the commitments made 
at the Summit. 
 

 
• Attendees to include governments, 

companies and partners 
• The reception and dinner would be 

largely unstructured, and could 
include some short, inspirational 
speeches at the beginning of 
dinner, with live entertainment 
following dinner. 

• Total # of attendees (estimate): 100 
– 125 (Note: Some participants 
would come by boat from The Bitter 
End at 7:00 pm) 
 

 
Notes: Most participants transported at 9:00 pm to their hotels (The Bitter End and Biras Creek), 

with some CEOs staying over at Necker Island. For those Summit attendees not participating in the Necker 
Island portion, a special field trip to a marine reserve will be arranged 
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Part IV: The Bitter End Yacht Club (Virgin Gorda) 
 

(Morning of 18 May 2013; Saturday) 
 

 
9:00 am – 12:30 pm 

 
 
 
 
 
 
 
Stakeholders Forum 
 
 

 
To provide an opportunity for all stakeholders attending the 
Summit to exchange information and ideas on how best to 
collaborate and support concrete actions under the 
Caribbean Challenge Initiative to safeguard the region’s 
marine and coastal environment. Possible agenda items 
could include: 
• Brief summary of commitments made at the Summit 
• Sustainable coastal tourism 
• Ecosystem-based adaptation to climate change 
• Marine pollution 
• Marine and coastal protected areas 
• Fisheries 
• Financial support for CCI 
• Implementation and coordination mechanisms (e.g. 

some type of CCI Council at regional level, CCI 
Partners Group, Marine Action Committees within each 
country / territory) 

 

 
• Total # of attendees 

(estimate): 75 - 100   

 
11:30 am – 12:30 pm 

 
 
 
 
 
 
Press Conference  
 

 
To brief the media on the outcomes of the Summit and 
Stakeholders Forum 

 
Speaker at press conference 
could include: 
• Spokesperson to 

summarize Government 
Summit 

• Spokesperson to 
summarize CEOs Summit 

• Spokesperson to 
Summarize Leaders 
Dialogue on Necker 
Island 

• Spokesperson to 
summarize Stakeholders 
Forum 

 
 
12:30 pm – 2:00 pm 

 
Lunch 

 

 
Informal, social setting for interactions between Summit 
participants 

 
• Total # of attendees 

(estimate): 75 - 100 
 

 
Notes: Most participants transported to airports in the afternoon (Tortola and possibly St. Thomas).  

Some participants will depart in the morning of 18 May; some may depart in the  
afternoon / evening of 17 May)  
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ANNEX IV:  REVISED SUMMIT ROADMAP 
(endorsed November 9, 2012 at SOM2) 

 
DATE ACTIVITY NOTES 

2012 
 

July 
July 
(10 – 11) 

Governments 
First Senior Officials Meeting 
(SOM1) 

•  Kingston, Jamaica 
•  Co-hosts:  Governments of Grenada and Jamaica  
•  Initial planning for Summit 

September 
September 19 Summit Planning Team 

Conference call 
• Governments of Grenada and BVI, Summit Secretariat staff  
• Discussed Leaders Declaration, Summit invitations, finalizing 

Summit dates, and other issues 
September 27 
 

Companies 
First Corporate Roundtable 
(CR1) 

• New York City; organized by Virgin and TNC 
• Involved companies based in New York City 
•  To encourage signing of Corporate Compact and new funding 

commitments 
October 
October 
(ongoing until 
Summit) 

Governments 
Multi-stakeholder Working 
Group meetings 

•  Working groups established by governments in each country / 
territory 

•  To provide Summit inputs (e.g. review Leaders Declaration, identify 
new actions to be announced at Summit), build support for Summit / 
CCI within and outside government, raise public awareness, etc. 

October 11 
 

Companies 
Second Corporate Roundtable 
(CR2) 

• Santo Domingo; organized by Virgin and TNC 
• Involved companies based in Santo Domingo 
•  To encourage signing of Corporate Compact and new funding 

commitments 
November 
November 
(8 – 9) 

Governments 
Second Senior Officials 
Meeting (SOM2) 

•  Freeport, The Bahamas 
•  Co-hosts:  Governments of Grenada and The Bahamas  
•  In-depth discussions of Leaders Declaration; advance planning on 

the Summit agenda, logistical, security/protocol, and all other key 
aspects of Summit  

November 5 
 

Governments 
Summit invitations to CCI 
Leaders 

• Invitations to leaders of 8 CCI governments sent jointly by Prime 
Minister Thomas of Grenada and Premier Smith of BVI 

 
November 5 
 

Governments 
Summit invitations to other 
Caribbean Governments 

• Invitations to ministers of 27 other Caribbean Governments sent 
jointly by Minister Modeste of Grenada and Minister Pickering of BVI 

 
November  ? 
 

Companies 
Third Corporate Roundtable 
(CR3) 

• Los Angeles; organized by Virgin and TNC 
• To involve companies based in California 
•  To encourage signing of Corporate Compact and new funding 

commitments 
November ? 
 

Partners 
Summit invitations to 
Partners 

• First round of invitations to approximately 40 partners sent jointly by 
Minister Prime of Grenada and Minister Pickering of BVI 

 
December 
December 15 Governments 

Review Leaders Declaration 
and begin organizing details 
of Leader’s participation 

• In each country / territory, review revised Draft #1 of Leaders 
Declaration (adopted at SOM1), and circulate written 
comments to Summit Secretariat and other CCI governments 
by December 15. 

• In each country / territory, begin organizing the details of Leader’s 
participation in Summit (e.g. transportation, security, protocol), in 
close coordination with Summit Secretariat and Oyster Global 
Marketing Group (Event Planning Firm contracted for Summit) 

December ? 
 

Companies 
Fourth Corporate Roundtable 

• Miami; organized by Virgin and TNC 
• To involve companies based in Miami 
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(CR4) •  To encourage signing of Corporate Compact and new funding 
commitments 

December ? 
 

Companies 
First draft of Corporate 
Compact 

• First draft of Corporate Compact developed by two corporate leads 
•  Circulated to countries, territories and companies for comment 

December ? 
  

Partners 
Confirm receipt of Summit 
invitations to Partners 

• Summit Secretariat to confirm receipt and to begin exploring future 
briefings for partners along with partner participation in the first 
Ministerial Meeting (MM1) (see below) 

December Summit Planning Team 
Conference call  

• Composed of Governments of Grenada and BVI, Virgin, Summit 
Secretariat staff (others?) 

• To help coordinate Roadmap process 
2013 

 
January 
January - 
February 

Governments 
Briefings for donor agencies 

•  Each government could hold briefings on the Summit for donors in 
their country / territory, or communicate Summit developments to 
donors in other ways 

•  A set of briefings could be organized in Europe, Barbados, and 
possibly other locations, to brief select donors on the Summit and to 
encourage their support for CCI (Note:  Who would participate in / 
lead these delegations needs to be determined.) 

January - 
February 

Governments 
Consultation visits to 
countries and territories  

•  The Grenada government could organize visits, if possible, to each 
country / territory to consult on the Leaders Declaration, the Summit 
agenda, logistical, security/protocol, and other key Summit issues 

January ? 
 

Companies 
Fifth Corporate Roundtable 
(CR5) 

• ?; organized by Virgin and TNC 
• To involve companies based in ?? 
•  To encourage signing of Corporate Compact and new funding 

commitments 
February 
February ? 
 

Companies 
First Corporate Leaders 
Group Meeting (CLG1) 

• Conference call to discuss Corporate Compact and corporate 
engagement in Summit, involving all companies that have confirmed 
their participation 

• Organized jointly by Virgin and one other “lead” company 
March 
End of March 
 

Governments 
Third Senior Officials Meeting 
(SOM3) 

•  San Juan, Puerto Rico 
•  Co-hosts:  Governments of Grenada and Puerto Rico  
•  2-day SOM: Finalize text of Leaders Declaration; finalize agenda, 

logistical, security/protocol, and all other key aspects of Summit 
End of March 
 

Governments 
First Ministerial Meeting 
(MM1) 

•  San Juan, Puerto Rico 
•  Co-hosts:  Governments of Grenada and Puerto Rico  
•  1 day ministerial:   

Ø  Endorsement of the Leaders Declaration, and an endorsement 
of the Summit agenda, logistical, security/protocol, and all other 
key aspects of Summit (half day - morning) 

Ø  Convene a dialogue with companies, funding institutions, and 
other select partners to discuss the Summit and desired 
outcomes, and public / private collaboration around CCI more 
generally (half day - afternoon)   

Ø  Press conference could be held at the end of the meeting, to 
generate media coverage in advance of Summit 

March 
 

Companies 
Second Corporate Leaders 
Group Meeting (CLG2) 

• Conference call to discuss Corporate Compact and corporate 
engagement in Summit, involving all companies that have confirmed 
their participation 

• Organized jointly by Virgin and one other “lead” company 
End of March 
 

Partners 
First CCI Partners Meeting 

•  San Juan, Puerto Rico 
•  Co-hosts:  to be determined  
•  1 day meeting (day after MM1):  Opportunity for partners to discuss 

how best to coordinate their support for CCI, and how to organize 
themselves 

March Summit Planning Team 
Conference call or meeting 

• Composed of Governments of Grenada and BVI, Virgin, Summit 
Secretariat staff (others?) 

• To help coordinate Roadmap process 
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April 
Late April  
 

Governments 
Senior Officials Conference 
Call 

•  All 10 governments would participate 
•  To discuss final details and orchestration of Summit 
•  Approximately two hours 

April ? 
 

Companies 
Third Corporate Leaders 
Group Meeting (CLG3) 

• Coordinated by Virgin and TNC 
• 5 – 6 companies to be engaged 
• Continue work on text of Corporate Compact and new financial 

support for CCI 
April ? 
 

Companies 
Conference call of all 
confirmed participants 

• Conference call to discuss Corporate Compact and corporate 
engagement in Summit, involving all companies that have confirmed 
their participation 

• Organized jointly by Virgin and one other “lead” company 
May 
May 15 
 

Governments 
Fourth Senior Officials 
Meeting (SOM4) 

•  Tortola, British Virgin Islands (BVI) 
•  Co-hosts:  Governments of Grenada and BVI  
•  1-day SOM4: Agree final details and orchestration of Summit 

May 16 
 

Governments 
Second Ministerial Meeting 
(MM2) 

• Tortola, British Virgin Islands (BVI) 
• Co-hosts:  Governments of Grenada and BVI  
• Half day MM2 (morning):  Endorse final details and orchestration of 

Summit 
May 
(17-18) 

Summit  
 

• Part I:   Virgin Gorda (The Bitter End Yacht Club) (morning of 17) 
• Part II:  Necker Island (afternoon / evening of 17) 
• Part III:  Virgin Gorda (The Bitter End Yacht Club) (morning of 18) 

 
 
 
 
 


